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Housing construction in Kalaiya using CSEB interlocking bricks

Housing

HOUSING THE POOR IN KALAIYA
MUNICIPALITY

As part of the Housing the poor project in
Kalaiya, construction of 30 houses in Bhaura
community is ongoing despite the
challenges in movement due to lockdown.
The production of interlocking blocks for 15
houses is completed. The project is
implemented in collaboration among Abbe
Pierre Foundation, Lumanti, BUILD UP Nepal,
Kaliaya municiplaity and Urban Poverty
Alleviation Forum.

INTERACTION FOR
RECONSTRUCTION IN PANAUTI

An interaction/ inception meeting was
conducted with the concerned stakeholders in
Panauti municipality on 26th April 2021. The
meeting was attended by the Mayor and the
respective ward chair. The meeting discussed on
the findings of the field verification conducted by
Lumanti for selection of the housing project
beneficiaries. The beneficiaries were finalized.
However, the construction could not be
continued due to the lockdown imposed in Kavre
District.

Community participation for the
construction of CSEB interlocking
bricks in Kalaiya




MANAGING WASTE IN LUBHU

Activities were introduced for sustainable management
of waste in Lubhu with the support from CAN Co-Create
Cities, Community Architect’s network and ACHR. The
idea was to give synergy to the already ongoing
activities. The existing situation of waste management
was studied, consulted with concerned stakeholders in
the settlement including the ward and Milijuli
Community Waste Management Committee. Lessons
from Bungamati’s SWM plan were drawn. A waste
management plan will be prepared. Taking the core
settlement of Lubhu as the pilot, a set of two trainings
were provided to 40 community members. Each set
consisted of training on household composting and
household waste management and roof top farming.
These trainings were interactive and participants were
required to participate in practical exercises.

In addition, learning visits were organized to interact
with the practitioners such as Doko Recyclers and
Kirtipur Waste Management Committee. The interaction
proved to be effective as Lubhu ward made commitment
to allocate budget for sustainable management of
waste. All these activities will result in a development of
a framework for the Solid Waste Management Plan.

BUNGAMATI CHARTER FOR THE
CONSERVATION OF HERITAGE
SETTLEMENT

The stakeholders engaged in the conservation activities
of heritage settlements came together to discuss and
finalize Bungamati Charter for conservation of heritage
settlements. The program held on 16th April 2021 was
participated by BARDeC, representative of cluster
committees, representative of local governments, UN-
Habitat, Lumanti an SABAH Nepal. Lumanti had a made
a presentation on the draft charter which was finalized
with the inputs from the participants. Mr. Ambir Raj
Shakya, Chairperson of ward 22, Bungamati, spoke
about the importance of the charter for the
development of heritage settlements in Bungamati and

making citizens responsible for implemention of the
Charter.



FORMATION OF HERITAGE MANAGEMENT COMMITTEE IN MAHALAXMI

With formation of the Heritage Management Committee and its subcommittee at the ward level,
criteria for the households to be a part of the housing project in Mahalaxmi is finalized. Based on
these criterias, a household will be provided support if they have a weak financial condition and the
need of housing construction is greater. Total of 30 families from Lubhu and 18 families from
Siddhipur had applied for the housing finance support.

IDENTIFICATION OF FAMILIES FOR
HOUSING

1. Single women
headed families,
8. Families with

dizabilities, eldezly.
3. Families who do not
have land titles.

4. Families who were
left out by NRA

ROLE OF WOMEN IN THE SELECTION PROCESS

Didi Bahini Saving and Credit Cooperative members, a member of the sub committee, visited all the
applicants to observe their housing condition and to gain knowledge on their living condition to
finalize the beneficiaries for housing support. Didi Bahini cooperative will be working with

Community Women’s Forum and Lumanti in the management of housing finance.
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Interaction with city stakeholders on climate change adaptation and disaster risk reduction

WATER, SANITATION &
HYGIENE

PREPARATION OF ASSET MANAGEMENT
PLAN

Lumanti together with its partners in Nepal and
PRACTICA in Netherlands is supporting to prepare the
Asset Management (AM) Plan for two drinking water
schemes (with over tanks OHT in Baijanath Rural
Municipality, Banke. These two schemes serve around
700 to 1000 households in the respective areas in
Bankatwa and Naubasta localities. The AM Plan will
comprise a web based dashboard, an app and an e-
learning components. The AM Plan outcomes will be
utilized by NWASH of Nepal government. It has a very
good potential for replication in other schemes in Terai
and mountain areas.

Community interaction in Kalaiya during
the assessment of climate change
adaptation and disaster risk reduction

COMMUNITY
RESILIENCE

CLIMATE CHANGE ADAPTATION
(CCA) AND DISASTER RISK
REDUCTION (DRR) ASSESSMENT

Assessment on CCA and DRR is conducted in two
municipalities Khairahani and Kalaiya. The major
objectives of the assessment are to see the
impact of CCA and DRR in municipal level
especially in the vulnerable and poor
communities of the municipalities.The
assessment was conducted with series of
consultations with different stakeholders such a
governments and the communities.




Community visit of Kharahani Municipality team during corss-learning visit to Kalaiya

SLUM UPGRADING

LEARNING VISIT TO KALAIYA

Lumanti has organized a Cross learning and
exposure visit to its project sites in Kalaiya
targeting the officials from new project intervening
Municipality in Kharahani on 4th April 2021. A high
level Municipal team comprising high level officials
from Khairhani Municipality and members of
Lumanti team visited the identical project
communities in Kalaiya Sub-metropolitan City. The
team was headed by the Mayor of the Municipality
Mr Lalmani Chaudhary. Other visiting members
from the Municipality were the Chief Administrative
Officer Mr Chandra Kanta Neupane, Coordinator of
Social Development Committee Mr Manezer Mahato
and Press Coordinator of the Municipalty Mr Dhruba
Raj Khanal.

Interaction with Kalaiya Sub-metropolitan City team and
Kharahani Municipality team during cross-learning visit to Kalaiya
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SLUM DWELLERS LIAISE WITH
LAND ISSUES RESOLVING
COMMISSION

Three-member city level committee
representing Nepal Basobas Basti
Samrakshan Samaj (NBBSS), Urban
Community Management Forum (UCMF) and
Akriti Women Cooperative has been formed
in Ratnanagar to coordinate and support the
on-going process carried out by the District
level high Commission for Land Issue
Resolving Commission. The Commission has
completed the household and NBBSS is
supporting collect family photos of the
beneficiaries.




Housing construction with loan support from local cooperative in Biratnagar

HOUSING FINANCE

PROMOTING HOUSING FINANCE

Lumanti is working with its partner cooperatives
in Khokana, Kalimati, Thaiba and Gamcha to
help its members access housing finance. Each
member will be receiving loan of Rs.
1,000,000.00 for the period of 7 years from the
cooperatives.

MOU WITH SAMJHANA WOMEN
COOPERATIVE IN BIRATNAGAR

A memorandum of understanding (MoU) has
been done between Lumanti and Samjhana
Women Cooperative in Biratnagar for the
construction of 25 houses in different
communities in Biratnagar. Lumanti will be
supporting the cooperative to access fund.
Apex Engineering Consultancy will be
providing technical assistance such as
designing, getting approval from the
municipality and supervision during
construction.




COVID 19 AWARENESS PROGRAM

HEALTH ORIENTATION
PROGRAMS

Lumanti in partnership with ward offices in
Sundar Haraicha Municipality had
organized number of health awareness
programs to contain the spread of Covid.
Four orientations were carried outin
Pacham, Tanakpur, Kumar and Laxmipur
communities benefitting about 441 people
(123 male and 318 female). The health
officials from the ward offices had given
orientation about the prevention and care
for coronavirus infection. The people were
also informed about the services that ward
office is providing during the pandemic.

AWARENESS RAISING
ACTIVITIES

Lumanti in partnership with Kalaiya Sub-
metropolitan City and Urban Poor
Alleviation Forum (UPAF) in Kalaiya, has
carried out COVID - 19 focused awareness
activities mobilizing the community youth
volunteers through Community
Information Centers. They had use the IEC
materials like pamphlets and flex print
with COVID - 19 awareness information for
giving information.
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